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What | do now: 5
A Teacher .
A STEM Program Manager iy

A Technology TOSA

A Instructional Consultant (ISTE) 1St ey

A BYOD Consultant (Hopkins) __ }

A Technology Chairman (SIGML) Slg ——

A Faculty (Colorado College) KIS

Future: I_1

A Director of Technologg Korean JOHN S HOPK[NS s
International School School of Education

<




Contact Me!

@victorfitzjarrald m @victorfitzjarrald
m JJ @mrfitzjarrald E vfitzjarrald

http://www.victorfitzjarrald.com/appsforadmins

Questions? Feel free to text me a question at any time a
L gAff OKSO]l Yé LIK2YyS LISN

D 719-357-7092



http://www.victorfitzjarrald.com/appsforadmins
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AThink, Pair, Share:

I On your own, think about what you do during your
RIFéX 6SYIFIAfZ YSSUGAy3Iaszs
etc.)

| Talk with the person sitting next to you (groups are
okay) and answer: What is your highest time
priority?

I Share: What Is your most common priority and
why?
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2. Instructional Leadershipdefined
2. Suggestions (as much time as we have)
. Resource Provider
. Instructional Resource

1

2

3. Communicator
4. Visible Presence
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replaced by a Computer
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David Thornburg

What do you think? 71857-7092



Technology Change
2 KU Aa UKS a{l1A

719-357-7092 Section 1



¢KS G{1AYyYy?

The skinny is finding the smallest number of
HighLeverage, easip-understand actions that

unleash stunningly powerful consequences
(Fullan2009)

For Technology and Teaching:

Focus on impact for students, not on short term
Y dzY 0 S NA X

719-357-7092



¢KS G{1AYyYy?

Research Basis:

Kaizeng Continual incremental improvement by all
members (Masaaki 1986)

GLYODAUSE [/ 2yU0AyYydz2zdza A YL

Eradication of Short Term Gogl®eming

G¢CKAA YSIya UKS StAYAYL
upon quotas, are highly numerical, and are short

U S NMarzarm2005)
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oThe role of the principal has
grown from that of a
manager to that of a change
agent, an administrative

organizational specialist.”
(Glatthorn, p. 240

What do you think? 71857-7092
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Instructional Leadership
GCKSNBE gAff YySOSNI 0SS a0K2:
campus whose staff, teachers, and administrators
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Jim Cox

719-357-7092 Section 1



Defined

One of the most frequently mentioned leadership concepts in
North Americal(eithwood1999)

mith and Andrews (1989) identify four domains of an _
FFSOUADGS LYauUNMzOOGA2Y Lt [ S|

Resource Provider
Instructional Resource
Communicator
Visible Presence

Added onto by Blasé (1999) with:
Coaching Relationships
Using Instructional Research
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Resource Provider
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Instructional Resource
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Communicator
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Visible Presence

719-357-7092 Section 1



Networking

719-357-7092 Section 1



What can you do?
Knowing the resources is the battle!

719-357-7092 Section 1



TPACK Model
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http://tpack.org/

Clickers?
(research)

AWhat is the purpose of
having students use
clickers in class?

ALYGSaINIraS | 4&DI
to Learning Martyn, 2007)

A Engagement and Assessment
(Duncan, 2006)

Ab20G |a Fy2i0§KSNJI
(Weiman 2005)
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Multiple choice poll Free text poll

Multiple Question Types
Easy to Use
Free for Educators
S Multiple Responses

Js Poll Everywhere

Limitations:
1. Only allows for a maximum of 30 participants in the free version

2. No cross correlation of responses for the free version
3. No moderation



Polling for Instruction & Assessmen
(Examples)

i o
2
What is a Star-

ing from
Start this poll to accept responses

"i think a star is a big ball of fire"
almost 3 years ago arrald

"i think a star is a big ball of fire."

almost 3 years ago

"i think a star is a hot ball of gas <$J-DUBB$>"

almost 3 years ago

"I think a star is millions of nuclear reactions happening to make light."

almost 3 years ago

"i think a star is a meteor that forms to a star *BIG hearts break easy*"

almnstr 2 vear< ann

- —

dinosaurs rodent ...



Effective Integration of Polling

A What is the most effective (pedagogical)
approach to conducting formative assessment
In the Classroom?

A ThinkPairShare (at your table)

A  Be ready to share what a good strategy
would be!



Flipped Classroom




Video-Based Teaching
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Seamless integration with Google apps accounts é“}',’,},

oo
Mentoring and Coaching options 2}*7;
Student Progress monitoring -
Standards Alignment KHAN

ACADEMY

Access via: www.khanacademy.org
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167,723,622 lessons delivered

“V'KHANACADEMY

Common Core Map
Grade: K
Grade: 1
Grade: 2
Grade: 3
Grade: 4
Grade: 5
Grade: 6
Grade: 7
Grade: 8

Grade: 9-12

Individualized units
Projects
Common Core 2

OTHER RESOURCES

Grade: K

¢tKS YKI

WATCH ~

PRACTICE

m v_fitzjarrald v Denate

COACH VOLUNTEER ABOUT

Counting and Cardinality

K.CC1

K.CC.2

K.CC3

K.CC4

Count to 100 by ones and by
tens

Count forward beginning from a
given number within the known
sequence (instead of having to
begin at 1)

Write numbers from 0 to 20.
Represent a number of objects
with a written numeral 0-20 (with
0 representing a count of no
objects).

Understand the relationship
between numbers and
quantities; connect counting to

O f
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