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¢ƘŜ ά{ƪƛƴƴȅέ 



Who is this guy? 

What I do now: 

ÅTeacher 

ÅSTEM Program Manager 

ÅTechnology TOSA 

Å Instructional Consultant (ISTE) 

ÅBYOD Consultant (Hopkins) 

ÅTechnology Chairman (SIGML) 

ÅFaculty (Colorado College) 

 

ÅDirector of Technology ς Korean 
International School 

 

Future: 



Contact Me! 

http://www.victorfitzjarrald.com/appsforadmins  

 

@victorfitzjarrald 

@mrfitzjarrald 

@victorfitzjarrald 

719-357-7092 

vfitzjarrald 

Questions? Feel free to text me a question at any time and 
L ǿƛƭƭ ŎƘŜŎƪ Ƴȅ ǇƘƻƴŜ ǇŜǊƛƻŘƛŎŀƭƭȅΧ 

http://www.victorfitzjarrald.com/appsforadmins


CƛǊǎǘΧ 
ÅThink, Pair, Share: 

ï On your own, think about what you do during your 
ŘŀȅΧ όŜƳŀƛƭΣ ƳŜŜǘƛƴƎǎΣ ƻŦŦƛŎŜ ǘƛƳŜΣ ƻōǎŜǊǾŀǘƛƻƴǎΣ 
etc.) 

ïTalk with the person sitting next to you (groups are 
okay) and answer: What is your highest time 
priority? 

ïShare: What is your most common priority and 
why? 



[Ŝǘǎ ƎŜǘ ǎǘŀǊǘŜŘΧ 
1. .ŀǎƛŎǎΧ Iƻǿ ŀǇǇǎ Ŏŀƴ ƘŜƭǇ όмл ƳƛƴǳǘŜǎύ 

1. ¢ƘŜ ά{ƪƛƴƴȅέ 

2. Instructional Leadership - defined 

2. Suggestions (as much time as we have) 

1. Resource Provider 

2. Instructional Resource 

3. Communicator 

4. Visible Presence 

 



ά!ƴȅ ǘŜŀŎƘŜǊ ǘƘŀǘ Ŏŀƴ ōŜ 
replaced by a computer 
ŘŜǎŜǊǾŜǎ ǘƻ ōŜΦέ 

David Thornburg 

What do you think? 719-357-7092 



Technology Change 
²Ƙŀǘ ƛǎ ǘƘŜ ά{ƪƛƴƴȅέ 

Section 1 719-357-7092 



¢ƘŜ ά{ƪƛƴƴȅέ 

The skinny is finding the smallest number of 
High-Leverage, easy-to-understand actions that 
unleash stunningly powerful consequences 
(Fullan 2009) 

 

For Technology and Teaching: 

Focus on impact for students, not on short term 
ƴǳƳōŜǊǎΧ 

719-357-7092 



¢ƘŜ ά{ƪƛƴƴȅέ 

Research Basis: 

Kaizen ς Continual incremental improvement by all 
members (Masaaki 1986) 

άLƴǾƛǘŜέ /ƻƴǘƛƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘ ό5ŜƳƛƴƎ мфусύ 

 

Eradication of Short Term Goals ς Deming 

ά¢Ƙƛǎ ƳŜŀƴǎ ǘƘŜ ŜƭƛƳƛƴŀǘƛƻƴ ƻŦ Ǝƻŀƭǎ ǘƘŀǘ ŀǊŜ ōŀǎŜŘ 
upon quotas, are highly numerical, and are short-
ǘŜǊƳέ όMarzano 2005) 

719-357-7092 



άThe role of the principal has 
grown from that of a 

manager to that of a change 
agent, an administrative-
organizational specialist." 

(Glatthorn, p. 240) 

What do you think? 719-357-7092 





Instructional Leadership 
ά¢ƘŜǊŜ ǿƛƭƭ ƴŜǾŜǊ ōŜ ǎŎƘƻƻƭ ƛƳǇǊƻǾŜƳŜƴǘ ƻƴ ŀƴȅ 
campus whose staff, teachers, and administrators 

ŀǊŜ ǳƴŀōƭŜ ƻǊ ǳƴǿƛƭƭƛƴƎ ǘƻ ǎŜƭŦ ǊŜŦƭŜŎǘέ 

Jim Cox 

Section 1 719-357-7092 



Defined 

One of the most frequently mentioned leadership concepts in 
North America (Leithwood 1999) 
 
Smith and Andrews (1989) identify four domains of an 
ŜŦŦŜŎǘƛǾŜ LƴǎǘǊǳŎǘƛƻƴŀƭ [ŜŀŘŜǊΧ 
 Resource Provider 
 Instructional Resource 
 Communicator 
 Visible Presence 
Added onto by Blasé (1999) with: 
 Coaching Relationships 
 Using Instructional Research 

719-357-7092 



Resource Provider 
ά¸ƻǳ Ŏŀƴƴƻǘ ǘŜŀŎƘ ŀ Ƴŀƴ ŀƴȅǘƘƛƴƎΣ ȅƻǳ Ŏŀƴ ƻƴƭȅ 

ƘŜƭǇ ƘƛƳ ŘƛǎŎƻǾŜǊέ 

Galileo 

Section 1 719-357-7092 



Instructional Resource  

Section 1 719-357-7092 



Communicator 

Section 1 719-357-7092 



Visible Presence 

Section 1 719-357-7092 



Networking 

Section 1 719-357-7092 



What can you do? 
Knowing the resources is the battle! 

Section 1 719-357-7092 



TPACK Model 

http://tpack.org 

Mishra & Koehler 2006 

719-357-7092 

http://tpack.org/


Clickers? 
(research) 

ÅWhat is the purpose of 
having students use 
clickers in class? 
ÅLƴǘŜƎǊŀǘŜ ŀ άDŀƳŜ !ǇǇǊƻŀŎƘέ 

to Learning (Martyn, 2007) 

Å Engagement and Assessment 
(Duncan, 2006) 

Åbƻǘ ŀǎ ŀƴƻǘƘŜǊ ά¢Ŝǎǘέ 
(Weiman, 2005) 

 



¢Ǌǳƭȅ άaƻōƛƭŜέ /ƭƛŎƪŜǊǎ 

Multiple Question Types 

Easy to Use 

Free for Educators 

Multiple Responses 

Limitations: 

1. Only allows for a maximum of 30 participants in the free version 

2. No cross correlation of responses for the free version 

3. No moderation 



Polling for Instruction & Assessment 
(Examples) 



Effective Integration of Polling 

ÅWhat is the most effective (pedagogical) 
approach to conducting formative assessment 
in the Classroom? 

ÅThink-Pair-Share (at your table) 

Å Be ready to share what a good strategy 
would be! 



Flipped Classroom 



Video-Based Teaching 



¢ƘŜ YƘŀƴ !ŎŀŘŜƳȅΧ 

Seamless integration with Google apps accounts 

Mentoring and Coaching options 

Student Progress monitoring 

Standards Alignment 

Access via: www.khanacademy.org 



¢ƘŜ YƘŀƴ !ŎŀŘŜƳȅΧ 


